FWEA STRATEGIC PLAN, 2008 – 2010, Including Annual Plan Objectives for 2009
	Strategic Plan Objectives

2008 - 2010
	Possible Indicators
	2009 Annual Plan Objectives


	Some Associated Tasks



	To improve the implementation of the constitutional purpose of FWEA  

          (“to support the self-governing and independently constituted WEAs which share the common principal objective of the advancement, encouragement, promotion   

           and provision of adult and community education for a just and equitable society in accordance with Te Tiriti o Waitangi / The Treaty of Waitangi”) by  



	1  Promote delivery of ACE in ways that contribute to FWEA’s constitutional purpose
a) Support delivery by WEAs & BDS     
	Clear statements of shared meanings and how these are reflected in practice


	1a) Evaluate effectiveness of funding allocation process

	· Clarify objectives with regard to Maori, Pasifika and other 

   marginalised communities

Identify a range of possible strategies to support delivery, taking account of differences amongst  WEAs and the BDS

	b) Develop an understanding of 

     FWEA, BDS and WEA role/s in   

     ‘promoting a just and equitable   

     society, in accordance with Te 

     Tiriti o Waitangi’
	
	1b) WEAs/BDS to share good practice and give feedback to each other

	

	2   WEA name well-known and   

     respected 
	References in external media
	2) Identify networks of stakeholders at national & 

    local levels; priority to build a more proactive relationship with government; where possible also with rest of ACE sector; make a plan for increased participation in ACE sector

	· Table report at Feb 2009 GG meeting
· Support Adult Learners’ Week
· Develop communications plan to meet objective

	3  Developing organisational capability,
   specifically by 

a)  Enhancing interconnectedness  

      amongst FWEA/WEAs
	Increased sense of benefits of being in relationship
	3a) Evaluate usefulness of Basecamp and alternative systems to capability development; respond to feedback 
	· Skype

	b)  Increasing financial viability of 

      FWEA/WEAs
	Some funding committed for more than one year
	 3b) Develop plan in 2009 to increase long - term   financial viability of FWEA, including implications for WEAs
	· Work to secure more productive relationships with funders

· Each WEA/BDS to identify needs and wants

· Report on financial viability / strategy 

· BDS strategic plan to include growth policy 

	c) Increasing effectiveness of QMS in 
     meeting FWEA/WEA needs
   
	FWEA/WEAs share examples of policies and procedures that are working more effectively (on basecamp)
	3c) FWEA to support WEAs and BDS to ongoing QMS 
     implementation and  improvement 

· Record and address unresolved QMS issues for FWEA & BDS
· Respond to 2008 audit


	· Complete first round of QMS reviews for FWEA/BDS

	d)  Reducing dependence on a small 

      number of volunteers, nationally  

      and locally
	Larger numbers involved
	3d) Provide opportunities to discuss at national level 
	· Explore specific issues for BDS


FWEA STRATEGIC PLAN OBJECTIVES 2008 – 2010


1
Education for social justice: develop understanding of FWEA including the BDS and WEA roles in ‘promoting a justice and equitable society, in accordance with Te Tiriti o Waitangi’ (the main constitutional purpose of FWEA)

2
WEA name well-known 

3a
Connectedness among WEAs and FWEA including the BDS

3b
Resource viability: finances and volunteers

3c
QMS working for WEAs and FWEA including the BDS: increasing effectiveness of QMS in meeting FWEA/WEA needs

Glossary

FWEA, WEA
   Federation of Workers’ Educational Associations

BDS  

   Book Discussion Scheme, a sub-committee of FWEA; the BDS committee is responsible to FWEA GG

GG

   FWEA Governance Group, national policy making body

WEA Staff Assoc.   Association among staff employed by FWEA including the BDS and WEAs

QMS

   Quality management system, adopted by FWEA including the BDS and all WEAs; the Governance 


   Group is now only responsible for its implementation in FWEA including the BDS

ACE 

   Adult and community education

Stakeholders
   Parties with an identified and direct interest in the governance, operations and service delivery of FWEA 


   including the BDS

Basecamp
   A shared website where any WEA or the FWEA can store and share files, comments, messaging and 


   event planning

ToW

   Treaty of Waitangi, Te Tiriti o Waitangi
3b and d Resource viability: finances & volunteers
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3c QMS working for WEAs & FWEA including the BDS
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